
 

Minutes of the Shenley and Loughton Toxophilists (Shenley Archers) Annual 
General Meeting held on 13th September 2020 at Brooksward School, Neath Hill 

Present 

Cliff Amos (Chair) 

Plus 17 senior members and 5 junior members 

Apologies 

Lorraine Hudson 
Paul Birch 
Tony Kesten 
Jonathan Broom-Edwards 
Andy Currington 
Richard Yip 
 
Opening remarks 
 
The chairman welcomed all to the AGM for the year 2019to 2020 and outlined the agenda 
 
Minutes of the last meeting 
 
These were agreed to be an accurate representation of the previous AGM and were signed by the 
Chairman 
 
Chairman’s report 
 
The Chairman reported a great start to the year with several successful beginners’ courses run by the 3 
qualified coaches. Several new members were gained as a result of the courses. The Chairman made a 
special mention of Jackie Castleton’s contribution to the coaching and courses. 
 
The club became members of Sport MK and through this were able to access funds for investment in new 
equipment. 
 
Then COVID 19 came along and the club was forced to shut for several months and even when the rules 
relaxed Denbigh School did not want us returning to shoot on their field. After a lot of hard work, the club 
has ended up with an excellent new outdoor facility at Brooksward School, with on field storage, which we 
have big plans to improve upon. 
 
Financially the club is worse off as we are now paying for field hire, but the club now has a proper contract 
in place.  
 
The Chairman also reported having signed the club up to Easyfundraising and there are hopes that this will 
redress some of the lost income of the club during the next year. 
 
It was also reported that the club faces major challenges for the indoor season, but the unpaid volunteer 
committee was working hard to ensure that shooting could take place at Shenley Leisure Centre. 



 
 
 
Treasurer’s/Membership Secretary’s report 
 
Membership numbers for the year 2019 to 2020 were reported to be back up to 50, which is a sustainable 
level for the club. 

The treasurer, John Wilson, reminded everyone that his report relates to the business year April 2019 to 
March 2020 and that the accounts were on a simple income versus expenditure basis, not a full profit and 
loss. 

It was reported that due to new members the club have increased income from coaching fees, bow hire, 
and membership, although to offset the latter the club has also introduced new member discounts and 
increased family discounts during the year. As a consequence of this the club has managed to stop the run 
of loss-making years and make a surplus. The surplus includes £600 of bow-hire deposits that will 
eventually have to be refunded. 

The differences for shooting now and in the future were highlighted, i.e. that we have already lost the use 
of the playing field at Denbigh School, which means no Thursday evening shooting in the outdoor season, 
and relocating our Sunday outdoor sessions. The club has also stopped hiring New Bradwell Community 
Centre hall for Friday evening practice through the indoor season, which will give us a modest saving. 
Financially, the move to Brooksward will cost us roughly £1,500 for the next summer season. Social 
distancing rules mean we have to restrict total numbers at both Brooksward and SLC. As yet, it is not known 
whether the loss of 5 months shooting (almost all the outdoor season) will discourage renewals; if 
membership numbers drop, our income will be squeezed as well. 

The committee has decided that we should use our reserve to cover the transitional costs arising directly or 
indirectly from lockdown. The reserve is large enough to see us through at least a year, until we have a 
clearer picture of what the future holds. One of the ways we will use the reserve is to offer, this year only, a 
discount on renewals. This will be £50 per adult and £25 per junior, the same monthly rate as the “late 
joining discount” for new members. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Equipment Officer’s report 
 
Terry Castleton reported that he had a very busy last few months since arranging for us to shoot at 
Brooksward School, during which time he had managed to source the storage shed, which needed 
dismantling, transporting to the school and then erecting, before moving the equipment to the new 
venue.  This was at no cost to the club except for paying for hiring a van and a few materials to try to 
prevent the shed from falling over.  Thanks to Rob Hearn, his son Travis, Cliff and Paul Redman for their 
assistance with this. 
  
The club has 31 bow sets.  These are used for beginners’ courses and can be hired out to members, mainly 
when they have just completed the beginner’s course, or when they need to try out a different poundage 
bow. 
The club currently have 14 bow sets on hire.  
In view of the restricted access to shooting since lockdown, the hire start date for the bows already on hire 
has been reset to start from the date we were able to shoot (Aug 16th).  So the hire term of these bows will 
run to November 22nd. 
  
The club also has 10 low power bow kits for use at Have-a-Go sessions. 
  
As the club is no longer using the New Bradwell Centre as a shooting venue, all equipment was moved from 
there to the storage at Shenley Leisure Centre.  Thanks to Phil Keyworth for his help. 
  
The required shooting equipment is in the indoor storage at the leisure centre in readiness for the new 
indoor season due to start October 1st. 
Tournament Officer’s report – None 
 
Coaching report 
 
Jackie Castleton reported the following:-  “I'm happy to say all of the courses went well, smaller groups very 
well. Great feedback from participants. Always nice to know that you're doing something right! “ 
 
Jackie also stated that Covid has made things a little difficult and that as a club we cannot at present marry 
up a new archer with a buddy.  This is needed for them to progress and Jackie recognised that it means 
someone has to give up some of their shooting time, but it is the only way a new archer can progress. She 
asked if there were any other options. 
 
Jackie felt that as a club we could do with encouraging experienced archers to do the level 1 Coaching 
course, and she herself was looking at completing a level 2 qualification, especially as this can now be 
undertaken in modules. 
 
Jackie would like to see more beginners sign up, but feels that it's the cost that makes them shy away. 
 
Finally, Jackie offered a big thank you to all the people who helped out during these courses. 
 
 
 
 



 
 
 
 
 
Records report 
 
Rob Hearn reported that as all recording of scores had ceased due to COVID/ the AGB guidelines, he had 
little to report. However, he did ask those attending to contact him if they felt they were missing any 
badges. 
 
Webmaster report 

Paul Redman reported that the website has been amended and developed throughout the year and is now 
both visually and technically different than it was a year ago. 

All photos and graphics have had their resolution reduced to make the loading of pages quicker. 

Photos can now be seen in 2 places, a). from the top menu b). in the members area (password protected) 
for close up shoots identifying club members 

Any updates to the site are now applied very quickly, with news items added to the Blog and a note on the 
header directing users to the relevant page of any update 

Paul asked that if anyone has any comments, ideas or articles for the website please contact any member 
of the committee or himself, or add the details on the contact form which comes straight to him. 

The chairman thanked Paul for his efforts throughout the last year, which have greatly raised the profile of 
the club and this was evidenced in the number of hits the website was achieving, the google ranking and 
the volume of enquiries now coming into the club. 

Child Protection Officer’s report 
 
Paul Lawrence confirmed that he had nothing to report as there had not been any child protection issues, 
but he asked if anyone had any concerns then they should talk to him in confidence. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
Committee Nominations/voting 
 
Cliff Amos – Chair 
Tan Quach – Vice Chair 
Secretary – no nominations received, but John Galvin kindly agreed to stand as a nominee after the 
chairman reminded the club that without a secretary the club would have to fold 
Treasurer – John Wilson 
Membership secretary – John Wilson 
Records Officer – Rob Hearn 
Equipment Officer – Terry Castleton 
Tournament Secretary – None 
Junior representative – Arianna 
Coaching organiser – Jackie Castleton 
Communications officer/webmaster – Paul Redman 
 
There were no objections to any of the above nominees and a show of hands took place to accept the 
nominations and elect all as shown above 
 
Membership fees 
 
The membership fees will again remain unchanged, with the exception that the club would be offering a 
£10 per month discount for every month that shooting was unavailable due to COVID and Denbigh School 
not allowing the club to use its’ field. It was pointed out by the chair that AGB had not waived or reduced 
their fees during COVID or offered and reduction for the coming years membership. 
 
Chairman’s cup 
 
The nominees were:- 
 
Jackie Castleton 
Rob Hearn 
Paul Birch 
Terry Castleton 
 
The unanimous winner following a vote was Jackie and the Chairman presented the cup to her 
 
AOB 
 
It was agreed that the outdoor season would be extended for the month of October and therefore the 
members would have the option of indoor or outdoor shooting for October only. 
 
Closing remarks 
 
The chairman thanked the members for attending 


